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Certified Scrum Master® 

(CSM®) 

Training Program

Learning Objectives
•	 Adopting an agile approach to project management

•	 Overview of the Scrum development process

•	 Agile project management essentials

•	 Agile Planning: Project initiating and requirements 
gathering

•	 Agile Planning: Doing estimates and completing the 
release plan

•	 Managing stakeholder engagement on an agile project

•	 Ensuring delivery of value and quality in agile project

Course
The Certified Scrum Master® (CSM®) certification program is one of the most popular agile 
methodologies to date, with tools and techniques applicable to more than just software development 
projects. This course will assist prospective Scrum masters, product owners, and team members with 
understanding of core Scrum practices. This includes an outline of the roles and responsibilities of 
members of the Scrum team, the importance of good communication, and the role of stakeholders.

By earning a Certified Scrum Master® certification you will: expand your career opportunities by 
staying relevant and marketable across all industry sectors adopting agile practices; demonstrate 
to employers and peers your attainment of core Scrum knowledge; engage with a community of 
recognized Scrum experts who are committed to continuous improvement.
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Course Schedule
Session Topics

1

•	 Adopting an agile approach to project management
•	 Overview of the Scrum development process
•	 Agile project management essentials
•	 Agile planning: project initiating and requirements 

gathering

2

•	 Agile planning: doing estimates and completing release 
plan

•	 Managing stakeholder engagement on an agile project
•	 Ensuring delivery of value and quality in agile projects
•	 Sample exam questions review + CSM® mock exam

If you do not achieve a passing 
score on your first attempt at 
the exam within 30 days of 
completing the class, you will 
have the option to  
re-take the entire training 
course at no additional charge.

Our guarantee

Enroll
Online:	https://intellectualpoint.com/my-account/  

Office:	 Saturday–Thursday • 9 AM–5 PM
Sunset Hills Professional Center
11321 Sunset Hills Road
Reston, Virginia 20190

For more information about our  
courses, pricing, or consultation,  
please call (571) 577-7890 OR  
                  (703) 554-3827
Or email info@intellectualpoint.com 

Payments are accepted via cash,  
check, or credit card. Ask us about 
group discounts!

Course Features
•	 Live instructor-led training in modern classrooms

•	 A thorough review of the CSM® by industry experts

•	 Hands-on labs with computer hardware and software

•	 100% latest material & and all practice questions

•	 Confidence building hands-on training in Agile Teams and Groups

•	 Classroom located in Reston & conveniently accessible from Silver Line Metro

•	 Authorized Pearson VUE testing at same location to help you complete your exam

•	 Study material, notes, videos and practice questions included in course price
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